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Why audit towing?

ÁAudit requested by Bureau Manager through Department Head

ÁLearned Towing Bureau Manager was resigning abruptly 

ÁRed flag for fraud?

Á $5 to 6 million in annual revenue (62% in Cash)

ÁNumerous hotline calls received regarding Towing personnel

Á Last audit conducted in 2001

ÁUnique to have City-operated towing function 

ÁReputation of towing operations in general
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Has this ever happened to you?

ñWe recommend that the audit take place on 

any given Tuesday in the month of March 

2008.ò

ñIt will be beneficial to have the procedures 

updated beforeéApril 5, 2008.ò

- Audit request, March 12, 2008
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What criteria do we audit against? 
Written policies and procedures
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