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“Got Cash?
Wanna Keep It? %

Towing Operations
Cash Handling Procedures Audit

2010 Knighton Gold Award & Medium Shops
Office of the City Auditor

&) Long Beach, California
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Why-audit towing? 42
A Audit requested by Bureau Manager through Department H‘%’
i ®

A Learned Towing Bureau Manager was resigning abruptly..

A Red flag for fraud?

] A Last audit conducted in 2001 X T“a.,"
”‘ 1 A Unique to have @perated towing function %

A Reputation of towing operations in general
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- Audit request, March 12, 2008 Q%




What criteria do we audit agains
Written policies and procedures



