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\LONG BEACH'S

NO ACTION NOW

Police Audit
Offers Ways
To Add Cops

By Harry Saltzgaver
Executive Editor

More civilians working could reduce
the number of new police officers Long
Beach needs, and tougher parking en-
forcement with a private firm writing the
tickets could increase revenue by up to
$2.5 million in the first year.

Those are two of the 12 initiatives of-
fered after a performance audit of the
Long Beach Police Department by City
Auditor Laura Doud’s office and consult-
ant Public Finance Management (PFM).
Doud presented the audit Tuesday to the
City Council, along with her recommen-
dations for action.

While the report praises the depart-
ment for changes made since the initial
strategic plan was put in place in 1994
and notes that homicides in particular are
showing a marked decrease as a result, it
says more can be done. And while cost
savings and more efficiency will be the
result in the long run, buying technolagy
and conducting training may ac-
tually increase police spending
short-term.

“Many of these initiatives re-
quire a financial commitment
from the city and will result in
increased costs compared to the
Police Department’s current
state,” the report’s executive
summary says. “This analysis
follows the assumption that the
city is working towards increas-
ing the number of officers on
patrol.”
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The audit points out that the
police department spends more’
than 45% of the city’s general
fund budget — $169.5 million

- qut of $374.1 million. Included

is an average of $12 million for
overtime each year.

Further, the department is re-
portedly almost $7 million over
budget in the current year, large-

ly.due to overtime, although that .

was not part of the audit report.

Police Officers Association
President Steve James said that
more officeérs on the street actu-
ally translates to more overtime,
because each officer spends
overtime in court and dealing
with arrest reports late in his or
her shift.

Since 1994, the department
has “civilianized” 70 positions
since 1994, releasing sworn of-
ficers for patrol, investigations
and other duties. But PFM has
identified another 23 spots cur-
rently handled by officers that
could be done by civilians. The
police department agreed, and
said those positions could be
used to lower a target of 100
new officers on the force to 77
new officers.

In a more controversial rec-
ommendation, the report sdhg-
gests having civilians respond to
Priority 3 calls for service.
Those are “report” calls regard-
ing things like burglaries that

had already occurred. If trained
civilians were hired to take
those reports, the equivalent of
21 sworn officers could be freed
up.

“I’'m concerned about the
safety aspect,” Fourth District
Councilman Patrick O’Donnell
said. “We all know that any 9-1-
1 call can escalate.”
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Three recommendations were
aimed at increasing revenue
: from police operations. Doud
1 said the policy for responding to
false alarms should be reviewed
again, with higher fines for re-
peat offenders.

A second recommendation
would have Long Beach join
other cities that install immobi-
lizing “boot” clamps on -cars
when owners have refused to
pay multiple parking tickets.
Currently, the police can have a
car towed if there are five un-
paid tickets, but because that ex-
ercise is both time-consuming
and costly, it doesn’t take place
as often as possible.

The city issued 413,443 park-
ing tickets in 2006. Only 82% of
those tickets were paid, raising
$4.4 million — but losing $1
million. There currently are an
estimated 13,000 cars in Long
Beach with seven or more park-
ing tickets outstanding, translat-
ing to $7.8 million in lost rev-
enue.

Under Doud’s recommenda-
tion, the city would equip cars
with automatic recognition cam-
eras and g list of scofflaw plate
numbers. Cars with a certain
number of tickets could be
“booted” by the enforcement of-
ficer (who could be a civilian).
If a car remained booted for
several days without the tickets
being paid, it then could be
towed.

The police department sup-
ported that recommendation, but
were less charitable towards re-
newing study of privatizing the
parking enforcement group.
Doud and PMI said a private
company could write more than ~
100,000 additional parking tick-
ets in a year at a lower cost than
the city’s current enforcement
effort, resulting in an additional

1 8 millinn in o vaar



But the police department
said that approach had been
looked at four years ago as part
of the budget-cutting process,
and had been rejected. Issues
ranged from the incentives to a
private firm to aggressively
write tickets to concerns about
training, supervision and quality
control.

That feeling was supported by
several council members, who
said any form of law enforce-
ment should remain under city
control. Current agreements
with unions also could play a
role, both in the parking en-
forcement and other changes in
police department job descrip-
tions, according to Fifth Dis-
trict  Councilwoman Gerrie
Schipske.

After the presentation, the
council voted unanimously to
receive and file the audit, with a
report due in 90 days regarding
possible implementation of -
some recommendations.

“There are some good sugges-
tions here,” Mayor Bob Foster
said. “But we’re in the middle
of a tough budget right now, and

we need to mave carefully.” /



