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Objective of 
Digital & E-Government Best Practices Report

Perform an assessment of technology trends to help the City of Long Beach 
enhance its services, communications and interaction with the public.
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What We Found
Features of Long Beach’s online services such as payment, account access 
and program registration that were once innovative e-government initiatives 
have become standard practice.
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How to Be A Cutting-Edge City 
The new drivers of innovation replacing basic messaging and 
communication services: SMAC

The convergence of SMAC technologies positively impacts government efficiency, 
services and capabilities, ultimately improving quality of life for constituents.
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What Long Beach Has Accomplished 
Using technology to enhance services to constituents:
• Go Long Beach mobile apps
• Replaced utility billing system
• Migrated to cloud-based Microsoft Office 365
• Provided Wi-Fi access at City parks and facilities
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Where Long Beach Is Going

The City is further implementing a SMAC oriented approach:
• Created Technology & Innovation Department and Commission
• Completed data analytics project for better emergency service response
• Installed smart parking meters
• Awarded 2015-2018 Bloomberg Philanthropies Innovation Team Grant

– i-Team working on data-driven projects with focus on economic development
• Developing a new web portal for small business startup and includes growth 

resources
• Creating “The Outdoor Office”
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Measuring Innovation Success

Report includes seven critical success factors:
1. Commit to resources
2. Choose leaders carefully and invest in those leaders
3. Create a specific mission tied to specific impacts
4. Communicate effectively with partners throughout the innovation lifecycle
5. Find allies within government and committed partners outside government
6. Establish an innovation process
7. Seize opportunities to share lessons and information
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What the Office Is Doing
New digital communication modes to enhance transparency by allowing two-way communication:

CityAuditorLauraDoud.com

MyAuditor App

facebook.com/LongBeachCityAuditor
@LBCityAuditor
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What the Office Is Doing
Improved report design to help constituents understand important information and data:
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Thank You!
Long Beach City Auditor's Office
333 West Ocean Boulevard, 8th Floor
Long Beach, California 90802
Telephone: 562-570-6751
Email: Auditor@longbeach.gov
CityAuditorLauraDoud.com
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