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Why This Audit Is Important

The Property Services Bureau (Bureau) oversees City-owned property including land, buildings and facilities
with a value of $650 million. Ensuring that the City has strong management and oversight over its property
allows the City to make the best use of it and capitalize on revenue opportunities.

The Bureau is responsible for acquiring, leasing, selling, and transferring properties.
Their processes are key to:
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What We Recommend

Create Comprehensive Property

Inventory
Helps the City identify unused or Create Guidelines & Restrictions

underutilized property to generate revenue i t Sets expectations for tenants regarding

property use and restrictions on lease end
Utilize Competitive Solicitations or purchase options to assure community benefit

Independent Appraisals
Ensures that the City receives market value Develop Long-Term Planning
for property sales . . .
Allows the City to identify space needs for
. services and coordinate planning across
Develop Evaluations .
. ) different departments
Verifies that the City’s below-market leases
to nonprofits result in valuable benefits to
the community

What Happens Next

The Bureau agreed to implement all 14 recommendations provided.
As stewards of public resources and holders of the public trust, we must ensure that the

City’s extensive property inventory is managed effectively to generate revenue, reduce risk
and liability, and reduce long term capital costs where possible.

To read the full report, visit our website: CityAuditorLauraDoud.com Stay Connected @LBCityAuditor:



https://www.cityauditorlauradoud.com/
https://www.facebook.com/LBCityAuditor
https://www.instagram.com/lbcityauditor/
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Our Mission
To make Long Beach better through independent
audits and fraud investigations

We work to:
® Provide assurance City funds are spent as intended
® Promote transparency and accountability of City operations
® Prevent fraud, waste, and abuse of City resources
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Report City Fraud, Waste, or Abuse
If you suspect fraud, waste, or abuse against the City, report your tip anonymously:

e Call 1-888-FRAUD-07
e Visit CityAuditorLauraDoud.com/Report-Fraud

e Use our MyAuditor App

Our investigative team reviews all tips and will take appropriate action. Scan with camera app to report tips
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