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REVENUE FOUND! 
CONSTRUCTION AND DEMOLITION 
RECYCLING PROGRAM AUDIT

Independence you can rely on



Key Points to Cover

• Finding Revenue Opportunities:
How Our Audit Uncovered $9.2M

• Overview: Construction & Demolition 
Recycling (C&D) Program

• Reconciling Data: Challenges and 
Techniques for Large-Scale Analysis

• Audit Impact: Reflections from Our 
Audit Experience



Finding Revenue
Opportunities

How Our Audit Uncovered $9.2M



54 of the 75 largest U.S. cities 
had budget deficits in FY 2023.

Budget Challenges Across U.S. Cities
Over the years the City of Long Beach has been challenged with 
growing budget deficits and is also transitioning away from its reliance 
on oil revenue. 

Source: Truth In Accounting

54



Reviewing Our 
Resources
How do you “increase” revenue 
without raising fees or taxes?

• Find money that already 
belongs to the City.



We discovered a deposit 
liability account with a 
balance of $15.8M.

$15.8M
FY 2023



The deposit account balance exhibited significant growth, tripling 
over a ten-year period from $5M in 2014 to $15.8M in 2023.



Overview
The City of Long Beach's 
C&D Program



Background
To promote sustainability and comply 
with state mandates, the City of Long 
Beach established the C&D program in 
2007. 

The program incentivizes applicants to 
divert 65% of building materials through 
a refundable deposit.



$1,605
Minimum

$53,425
Maximum

Refundable Deposit
The deposit amount is based on 3% of the project valuation, with a 
minimum deposit amount of $1,605 and a maximum of $53,425.

Deposit



Program 
Objective
The C&D Program's 
primary objective is to 
incentivize applicants to 
recycle building 
materials.



76%

Refunds
Over the last ten years, 76% of deposits were refunded, while 24% 
were forfeited.

Refunds



Why was the ending account balance unusually high? 
Why did it continue to grow year after year?



$9.2M Identified as Revenue
The one-time funds consisted of $1.2M in deposits recorded incorrectly 
and $8M in deposits that were no longer eligible for refund.

$1.2M    + $8M    =        $9.2M



Forfeited 
Deposits
In accordance with the City's 
Ordinance, forfeited deposits 
are to be allocated towards 
sustainability projects that 
advance environmental 
stewardship.



Our Objective 
and Scope

Our audit evaluated the City’s C&D 
Program operations and reviewed the 
status of deposits in the C&D account. 

The scope of the audit included all 
deposits, refunds, and forfeits recorded 
in the C&D account from November 1, 
2007 to March 31, 2024.



$2.1 M

$5.6 M

$0.3 M

$1.2 M

$9.2 Million in Revenue Found
The analysis conducted during our 
reconciliation led to the identification of $8M in 
deposits to forfeit and $1.2M in revenue 
incorrectly recorded.

Forfeits
(2007 – 2018)

Forfeits
(2019 – 2024)

Adjustments

Recording Error

$9.2 M



Audit Impact
Reflections from Our 
Audit Experience



$9.2M for Sustainability Projects

City Parks Green Open 
Spaces and 

Walking Trails
Sustainability 

Initiatives

The identified revenue has been allocated to environmental 
sustainability projects for FY 2025.



Beyond Our 
Recommendations
• The City recognized an additional $1.3M 

in forfeited deposits.

• More outreach and program resources 
have been implemented.

• The Department has taken proactive 
measures to provide us with regular 
updates on their progress.



Account Balance
As of September 30, 2023

$15.8M $9.8M
Account Balance

As of September 30, 2024



Thank you!
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